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Honda Logicom Navigates Logistics Future

Honda Logicom leverages technology and sustainability to emerge as a
key player in Japan's evolving logistics landscape.

T would like our company to be a
business that makes people happy.”

Atsushi Honda, President,
Honda Logicom Co., Ltd.

Honda Logicom, led by President Atsushi Hon-
da, is emerging as a pivotal player in Japan's
logistics sector amidst global disruptions. His-
torically overshadowed by regional competitors
like China, Japan's logistics industry is gaining
prominence due to geopolitical shifts and its
advanced infrastructure and technology.
“Japan possesses the high levels of technology
required to build factories, and the existing infra-
structure is also highly advanced,” Mr. Honda notes.
The country’s rise as a production hub for semicon-

ductors, exemplified by TSMC's new fab in Kuma-
moto, underscores its growing logistics capabilities.

Honda Logicom is addressing industry chal-
lenges, particularly Japan's ‘2024 problem, which
imposes new overtime regulations on truck drivers.
"Our truck drivers are not directly hired by us. How-
ever, we do have operators at our warehouses,”
Mr. Honda explains. By enhancing operational ef-
ficiency and digitalizing processes, Honda Logicom
has significantly reduced overtime for its operators.

The company is leveraging technology to
address labor shortages, incorporating autono-
mous mobile robots (AMR) into its operations.
“This year, we introduced 20 units of AMR into
our logistics operations,” says Mr. Honda. By
combining human manpower with robots, Hon-
da Logicom has improved efficiency by 1.5 times.

Sustainability is another focus for Honda
Logicom. The company, which received ISO
14000 certification over a decade ago, has
been actively working on decarbonization. Ef-
forts include switching to LED lighting, digitaliz-
ing operations and utilizing hydrogen-powered
forklifts in partnership with Toyota.

Beyond logistics, Honda Logicom is commit-
ted to social contributions. Initiatives like Ka-
sugai Farm and company daycare centers aim
to enhance employee welfare and contribute to
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regional revitalization. "While the primary goal
of running a business is to generate profits, our
approach is not driven by self-interest alone,” Mr.
Honda emphasizes. "We believe in reinvesting our
profits to benefit our employees and contribute to
society. Our focus is always on creating value and
making a positive impact on the world. T would
like it to be a business that makes people happy.”
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Honda Logicom dinh hudng tuong lai nganh hau can

Honda Logicom tan dung céng nghé va tinh bén viing dé tré thanh nhan t6
chu chét trong béi canh nganh hau can dang phat trién cua Nhat Ban.

“T6i mudn cong ty ching téi trd
thanh maét doanh nghiép khién moi
ngudi hanh phuac!

Atsushi Honda
hd tich Cong ty TNHH Honda Logicom

Honda Logicom, duing dau bdi Chu tich Atsushi
Honda, dang ndi Ién nhu mot cdng ty chd chét
trong finh vuc hau can cdia Nhat Ban trong boi
canh toan cau bj gian doan.Tumg bj lu m& bdi cac
d6i thi canh tranh trong khu vuc nhu Trung Quéc,
nganh hau can cla Nhat Ban dang ngay cang noi
béat nh& nhing thay déi dia chinh trj cling nhu co
s& ha tang va céng nghé tién tién.

“Nhéat Ban s& hitu trinh dé cdng nghé cao can
thiét dé xay dung nha may va co s& ha tang hién

-

c6 cling réat tién tién,” ong Honda luu y. Sy ndi lén

nhu mot trung tAm san xuat chat ban dan clia dat
nudc nay, duge minh hoa bang nha may mdi cla
TSMC & Kumamoto, nhdn manh khandng héu can
ngay cang tang clia Nhat Ban.

Honda Logicom dang gidi quyét cac thach thuc
trong nganh, dac biétla ‘van dénam 2024’ ciia Nhat,
ap dat cac quy dinh mai vé lam thém gior doi voi
tai x€ xe tai. “Tai x€ xe tai khéng do chung téi truc
tiép thué. Tuy nhién, ching t6i co ngudi diéu hanh
tai kho cGia minh;" 6ng Honda gidi thich. Bang cach
nang cao hiéu qua van hanh va s6 hoa quy trinh,
Honda Logicom d& giam dang ké thoi gian lam
thém gi& cho ngudi van hanh.

Céng ty dang tan dung cong nghé dé giai quyét
tinh trang thiéu lao dong, két hop robot di déng tu
dong (AMR) vao van hanh. “Nam nay, ching téi da
dua 20 don vi AMR vao hoat déng hau can," ong
Honda cho biét. Bang cach két hop nhan luc con
ngudi vai robot, Honda Logicom d& céi thién hiéu
suatlén 1,5 1an.

Tinhbén vimg la mét trong tAm khac clia Honda
Logicom. Céng ty da nhan dugc ching nhan ISO
14000 hon mot thap ky trude va datich cuc nghién
clru qua trinh khir cacbon. Nhimg no luc bao gém
chuyén sang strdung hé théng chiéu sang LED, s
hda cac hoat dong va strdung xe nang chay bang
hydro hop tac véi Toyota.

Ngoai hau can, Honda Logicom con cam két
dong gop cho x& hoi. Cac sang kién nhu Trang
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Co sd gitrtré

Trang trai Kasugai

trai Kasugai va céc trung tam gitr tré clia cong ty
nh&m muc dich nang cao phuc lgi cho nhan vién
va gop phan héi sinh khu vuc. “Muc tiéu hang dau
clia cdngty chingtéilataoralginhuan. Tuy nhién,
chung t&i muénlam cho nhan vién ctia minh hanh
phuc va dong gop cho xa hoi! dng Honda nhan
manh. “Téi muén no tré thanh mét cong viéc kinh
doanh khién moi nguai hanh phic.”
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